PROPOSAL CONTACT:
	Category
	Information

	Point Of Contact
	Bob Charlesworth

	Company
	Charlesworth Benefits, L.C.

	Address
	10950 W. 154th Street

Overland Park, KS 66221

P. O. Box 23588
Overland Park, KS 66283-0588

	Office Phone
	913-851-4730

	e-mail
	Bob@Charlesworth.net

	PROPOSAL DUE DATE
	2:00 P.M. CT / FRIDAY / JULY 25, 2014


PROPOSED BENEFIT CONSULTANT CONTRACT INCEPTION DATE:
SEPTEMBER 1, 2014
“FRIENDS OF THE ZOO, INC., OF KANSAS CITY, MO” RESERVES THE RIGHT TO REJECT ANY OR ALL PROPOSALS AND TO WAIVE ANY TECHNICALITIES, INCLUDING IMMATERIAL IRREGULARITIES IN ANY PROPOSAL OFFERED. 

PURPOSE

The “Friends of the Zoo, Inc. of Kansas City, MO” (Zoo) hereby solicits qualified and interested Group Benefit Broker/Consultant to assist the Zoo in constant review, electronic enrollment, evaluation and maintenance of the Zoo’s group benefit programs offered Zoo employees.  Flexible Spending Account and Cobra administration will also be necessary. The main service contact will be with the Human Resources Department of the Zoo, with oversight provided by both senior management and financial management. The selected Broker/Consultant will be required to conduct a full RFP process for the health, dental, vision, life and disability programs effective January 1, 2015 with a key focus on consolidation and electronic enrollment/billing.
GENERAL DATA

1.
Location


Friends of the Zoo, Inc. of Kansas City, MO (hereinafter referred to as the Zoo), is located in south central Kansas City, Missouri.  Address is 6800 Zoo Drive / Kansas City, MO 64132.

Employees


The Zoo has approximately 175 FTE active benefit eligible staff, NO Retired and currently 0 on COBRA. Retirees are not offered continuation other than COBRA.
Staffed Facilities
The Zoo consists of numerous services, from Administration, Marketing/Events, Grounds/Gardening, Veterinary and Animal Care, Security, Food & Beverage, Ride Operators, Cashiers, Educational Programs, numerous Volunteers, etc.
Other information about the Zoo can be found on their web site: 

http://www.kansascityzoo.org/
2.
Any premium contributions required are paid via payroll deduction.  Current participation and contributions are per the attached.
3.
The current fully insured benefit plans are as follows, outlined per the attached Adobe file.

· Health, Rx & Vision Insurance: Humana HMO & PPO Plan
· Dental Insurance: Guardian
· Basic & Voluntary Life:  Guardian

· Short Term Disability: KMG America (voluntary basis)

· Long Term Disability: Lincoln Financial

· Accident Coverage: KMG America (voluntary basis)

· Flexible Spending Account Services: AmeriFlex
· 42 Medical Reimbursement Participants

· 5 Dependent Care Participants

· COBRA Administration: Power Group Companies

4.
Estimated annualized premiums for Calendar Year 2014:
	PLAN
	Est. Annual Premiums/ Fund Balance

	Health, Rx & Vision:
	$ 1,200,000

	Dental:
	$ 75,000

	Basic Life
	$11,000

	Voluntary Life
	$10,000

	Short Term Disability:
	$16,000

	Long Term Disability:
	$14,000

	Accident Insurance:
	$3,500


5.
Summary information as follows – Enrollment, Claims, Policies

[image: image1.emf]KC Zoo Enrollment&  Claim Summary.xlsx


[image: image2.emf]KC Zoo Benefit  Summaries.pdf


6.
Incumbent Broker/Consultant: Power Group Companies
PROPOSAL PROCEDURES

1. ALL questions are to be submitted no later than Thursday, July 10, 2014, via e-mail to the RFP contact. Responses will be in the form of an e-mail.
2. No Contact Policy: ALL communication through this RFP process is to be with Charlesworth Benefits, L.C.  Any contact initiated by any offeror with any Zoo representative concerning this RFP is prohibited.  Any such unauthorized contact may cause the disqualification of the offeror from this procurement transaction.  This is not to prevent the incumbent Broker/Consultant to maintain their current working relationship with the Zoo on day-to-day issues.

3. Zoo reserves the right to modify or cancel any part of this proposal after issuance in the form of an addendum, which will be emailed to each offeror.

4. TWO hard copies of the proposal are required.
5. Confidentiality: Each proposal must be sealed and submitted in or under cover to provide confidentiality of the information prior to the submission date and time.
6. Conflict of Interest: The successful Broker/Consultant shall not have conflicts of interest as to any decisions or revenues (other than that fully disclosed herein) from the results of any recommendation made on behalf of the Broker/Consultant.  In addition, the Broker/Consultant shall fully disclose any potential conflicts of interest they may have with the Zoo.  No salaried officer or employee of the Zoo and no member of the Board shall have a financial interest, direct or indirect, in this proposal for services being solicited.
7. Proposals: Proposals are due by the date and time at the designated location noted on page one of these specifications.  Proposals received after the date and time indicated on the cover sheet shall not be considered and returned unopened.  Proposals will not be opened or reviewed until after the proposal due date and time.

8. Proposals Binding: All proposals for service shall remain valid and be binding upon the respondent if accepted by the Zoo within sixty (60) calendar days of the proposal submission date.  All proposals shall be signed by an authorized representative of such company.

9. Negotiation: The Zoo reserves the right to negotiate any and all elements of any proposal direct with the provider.  The Zoo may request clarifications on any portion of the proposal in order to develop a comprehensive assessment of the proposal.

10. Rights Reserved: The Zoo reserves the right to accept or reject any or all proposals, and to waive any technicalities or irregularities in any proposals, and to make award to the response which in the Zoo's opinion is the most advantageous to the Zoo.  Each proposer agrees that the submission of a proposal constitutes an agreement by the proposing firm to waive any legal claim against the Zoo and Charlesworth Benefits, L.C. should the Zoo fail to select their proposal.  Charlesworth Benefits, L.C. is NOT quoting on these services, facilitating the process only.
11. Contract Period: It is the Zoo’s desire to maintain the program on an annual contract year basis subject to continued approval by the Zoo.  The Zoo reserves the sole right to continue said contract as deemed in the best interest of the Zoo. The Zoo will remain on a Calendar Year benefit plan period. 
12. Governing Law: Any accepted firm(s) shall comply with all local, state and federal laws and regulations related to the performance of the program being offered.  The proposing firm(s) must be registered with and maintain good standing with the Missouri Department of Insurance, as may be required by law or regulation.  All contractual agreements shall be subject to, governed by, and construed according to the laws of the State of Missouri.  
13. Termination: It shall be the sole right of the Zoo to terminate any contract upon written 30-Day notification to the Benefit Broker/Consultant and to award any such service fees or commissions the date such change is effective to another Broker/Consultant, if any.
14. Expenses: The Zoo will not be responsible for any expenses incurred by a firm in preparing and submitting a proposal.

15. Assignment: Contractors are prohibited from assigning, transferring, conveying, subletting or otherwise disposing of this proposal or any resultant agreement or its rights, title, or interest therein or its power to execute such agreement to any other person, agent, broker, company, insurer or corporation without the previous written approval of the Zoo.
16. MBE/WBE: The Zoo wishes to strengthen efforts to increase purchases to certified minority and/or women-owned businesses (MBE/WBE) by the City of Kansas City, Missouri.  The overall goal for all purchases shall be set at 10% MBE/WBE participation. The proposing Broker/Consultant shall therefore make a good faith effort to obtain MBE/WBE participation in any subcontracting activities if such are utilized.  MBE or WBE is defined as a business in which at least 51% of the ownership interest is held by minorities or women and the management and daily business operations are controlled by one or more of the minorities or women who own it.  Minority is defined as belonging to one of the following racial minority groups: African Americans, Native Americans, Hispanic Americans, Asian Americans or other similar racial groups.
In the event a MBE/WBE subcontractor is unable to satisfactorily perform, the Broker/Consultant shall make a good faith effort to replace the subcontractor with another MBE/WBE subcontractor.  The Contractor must secure written approval from the Zoo’s Management prior to the replacement of a MBE/WBE subcontractor.  If the Broker/Consultant proposes replacement of a MBE/WBE subcontractor with a non-MBE/WBE, the Broker/Consultant must provide documentation of any and all efforts made to secure a MBE/WBE replacement.  The Zoo shall have sole discretion in determining if the actions taken by the Contractor constitute a good faith effort.  The Zoo may wish to appoint their own independent benefit consultant as the MBE/WBE as determined by the Zoo. Such services will focus on monitoring of the Broker/Consultant services as well as serve as an independent third party for creative benefit ideas and concepts, for a fee to not exceed $5,000 per year payable by the Broker/Consultant under a fully disclosed agreement.
17. Minimum Qualifications: Five (5) years recent experience providing group health, vision and dental benefit insurance and/or plan administration to similar public/non-profit entities in the Kansas City geographic area.  The majority of services are to be provided through a local office with full authority for service decisions.
18. Rating Criteria:
18.1 Quality & quantity of similar “benefit broker/consulting” services provided for other similar entities in the Kansas City geographic area the size of this account;
18.2 Firm Personnel (background; experience; in-house staff; etc.), including the ability of the key contact and internal support staff – both clerical and professional in a geographically located office;
18.3 Overall responsiveness to this RFP;
18.4 Proposed scope of services in compliance with that requested;
18.5 Stability of proposing broker/consultant of requested services;
18.6 Access to the insurance market on a competitive basis when necessary;
18.7 Cost, overrides, fees, etc. (programs are to fully disclose commissions, etc.) and the impact of all fees on the Zoo and Employees;
18.8 Partnership opportunities between the broker/consultant and the Zoo; and
18.9 Technical capabilities and resources of the broker/consultant itself as well as with support providers.

19. Basis for Award: Information and/or factors gathered during interviews, negotiations, professional news articles and reference checks, in addition to the evaluation criteria contained herein, and any other information or factors deemed relevant by the Zoo, shall be utilized in the final award.

20. E-Verify: All business entities awarded any contract are to be enrolled and participate in a federal work authorization program with respect to the employees working in connection with the contracted services being provided, or to be provided, to the Zoo (to the extent allowed by E-Verify).  
21. Interview:  The Zoo may decide to conduct an interview of any or all proposing brokers at the Zoo’s discretion.  This would be a brief oral presentation made to the selection committee and will include reference checks.

22. Insurance: The Benefit Broker/Consultant shall purchase and maintain in full force, at it’s own expense, such insurance as will protect them from claims which may arise out of or result from the Broker/Consultant’s execution of the work, whether such execution be by an individual, employee, subcontractor or by anyone whose acts any of them may be liable.  The Benefit Broker/Consultant shall furnish a certificate of insurance with a minimum notification of 30 days should any policy be canceled before the expiration date.
23. The Benefit Broker/Consultant must maintain, as a minimum, the following coverages:
23.1 Commercial General Liability insurance with a limit of no less than $1,000,000 each occurrence and aggregate, including bodily injury, property damage and personal injury.
23.2 Business Automobile Liability with a limit of no less than $1,000,000 combined single limit each accident, bodily injury and property damage.

23.3 Statutory Workers’ Compensation and Employers Liability with a limit of no less than $100,000 / $500,000 / $100,000.
23.4 Professional Errors & Omission’s Liability with a limit of no less than $1,000,000 each claim and aggregate.

24. Timeline: The estimated timeline for process.  Nothing in this RFP precludes the Zoo from requesting additional information at any time during the procurement process.

	RFP Schedule
	Sample Timeline

	RFP issued to Bidder(s) by KC ZOO:
	Tuesday, July 7, 2014

	Bidder submits clarification questions:
	Thursday, July 10, 2014

	Bidder responses posted:
	Friday, July 11, 2014

	Bidders RFP Proposal Due at Charlesworth Benefits, L.C.
	Friday, July 25, 2014 by 2:00 P.M. Central Time

	Zoo reviews RFP Proposals to select semi-finalist to further evaluate:
	Friday, August1, 2014

	Zoo selection committee to select Bidding firms to interview:
	Tuesday, August 5, 2014

	Zoo conducts Bidder and Proposal interviews at the Zoo Office [Bidder and Proposal interviews granted at the sole discretion of the Zoo].
	Thursday, August 14, 2014

	Zoo Decision:
	August 18-29, 2014

	Agreement Effective Date
	Monday, September 1, 2014

	Selected Broker to work on aggressive renewal & possible market programs for Health& Dental; Information Provided to the Zoo:
	Month of September through October; November 10-21, 2014 Plan Summary info for decision.

	Assist Zoo management in plan implementation; electronic open enrollment:
	Month of December 1 - 31, 2014

	Policy Inception
	Thursday, January 1, 2015


PROPOSAL REQUIREMENTS

GENERAL SCOPE OF CONSULTING SERVICES -
1.
Provide a brief history of your firm, including office location that is being proposed to service the Zoo.  A regional office with significant executive authority is considered extremely important to the Zoo.

2. 
Identify the assigned designated customer service representative that will assist the Zoo.  This individual would be expected to be present during an interview if requested.
3.
Describe the frequency in which you will review current benefits offered regarding plan design, contribution strategies, funding and costs compared to the benefits offered to similar employers in the geographic area.  This includes meetings with the Director of Human Resources & Zoo Benefits Committee.

4.
How often do you anticipate providing claims analysis information to the management of the Zoo?  Are the reports strictly from the insurer?  What service do you provide, as a Benefit Broker/Consultant, in regards to loss evaluations?

5.
Are you able to provide update information to the Zoo regarding current and pending legislative information that may impact either the Zoo or their employees?  Identify how your firm keeps abreast of these updates and how you would relay such information to the Zoo.

6.
The Benefit Broker/Consultant is to work diligently with the incumbent insurer in evaluating plan design, funding, claims experience, etc., as well as negotiate on the Zoo’s behalf aggressive renewal pricing.  It is NOT the Zoo’s intent for the Benefit Broker/Consultant to market the plans each year.
7.
The Benefit Broker/Consultant is to participate in the Zoo’s Employee Benefit Committee on a Quarterly Basis.  Identify the estimated number of personal visits anticipated with the Zoo to be included in your proposed pricing, along with added fees (if any) should additional meetings be necessary.
8.
Assist in strategies in managing health care cost that may be provided by the current insurer – or potential vendors – that can help in promoting health care issues, including participation in various wellness activities to support Zoo personnel in their efforts.
9.
The Zoo wishes to move to an electronic enrollment platform for the January 1, 2015 plan inception date.  The Zoo is moving to a platform supported by Paycor, which is also understood to read Kronos.  It is requested to have the ability to monitor monthly billing and combine the insurer invoicing process as feasible. Outline an achievable solution for which you have experience with regarding this process. If a separate fee is charged, that can be outlined in the Fee section of this RFP.  It is requested that this service NOT be tied to a voluntary insurance product. These services should include, but not be limited to:

· Enrollment Portal (note time necessary to receive data from Zoo prior to implementation)

· Data File to be updated daily

· Deduction Data for uploading electronic file to Zoo prior to payroll deduction dates

· Carrier Feeds

· Enrollment worksheets for each employee to complete, including on-line enrollment

· Premium invoices for all carriers to clients based on system information

· Confirming the ability to coordinate with Payco system.

10.
The Benefit Broker/Consultant is to develop a printed Employee Benefit Enrollment Guide booklet outlining all benefit programs.  Note any additional cost above the service fees quoted to include this product/service.
11.
Outline the services to be provided specifically regarding the following ancillary programs, including if “in-house” and cost for such services:
· COBRA Administration (Compliance Fee + Notice Fee)
· FLEX Administration with Flex Benefit Card (although this may continue with AmeriFlex depending on responses received)
12.
In 200 words or less, answer why the Zoo should select your firm as their Benefit Broker/Consultant by using two specific objective reasons.

MARKETING –
1.
For an effective date of January 1, 2015, the selected Benefit Broker/Consultant is to market health, dental, life and/or vision, as well as any other insurance or benefit service program provider, by preparing proposal specifications, identifying insurer/service providers and negotiate with underwriters on the terms and conditions on coverage and price.
2. Confirm that the process (when requested) will include qualitative and quantitative spreadsheet analysis, provider network analysis, pooling point and administrative costs, including your written recommendation.  Confirm that your firm will endeavor to obtain at least two quotations for the product when requested to be marketed.

3. The Benefit Broker/Consultant is to assist the insurer/administrator with enrollment issues & meetings, educational materials, etc.

FEES/COMMISSIONS –

1. The Zoo requires an all-inclusive cost structure, with the proposing Benefit Broker/Consultant’s plan on compensation for insurance placement and benefit consulting that is to be outlined in detail, along with any additional fees, if any for “non-core” services or additional meetings beyond that outlined in your basic service fee.  Commission Structures are fully acceptable, but alternative fees may be considered if programs can be quoted “net” of commissions and it is beneficial for the Broker/Consultant and the Zoo to pursue this compensation option.
2. Full disclosure of all fees, commission, overrides, etc. are to be provided PRIOR to any policy renewal date.  The Zoo reserves the right to negotiate fees or commissions based on the services provided.

3. What optional services would be provided by the Benefit Broker/Consultant that would assist the Zoo in wellness initiatives; program support; etc.?  Try to be as specific as possible, including any applicable costs, yet be brief.
4. Be specific on service fees charged, if any, for the ancillary services outlined herein, i.e., Electronic & Combined Billing, COBRA and Flexible Spending (with benefit card), as well as who would be proposed to handle.

EXPERIENCE 
1.
Identify and provide information on the key team members that would be assigned to the Zoo’s account.  If outside firms or individuals subcontractors are to be used in lieu of employees, be specific as to their role and how their services are coordinated and who is responsible for their activity and responses.

2.
Has or does your firm put on any benefit seminars whereby the Zoo could send a representative?  Are there other area seminars that your firm would be willing to register and send a Zoo representative as a guest?
3.
Provide at least three references for the broker services being proposed, including contact name and phone number.  Local entity references are preferred compared to the size and geographic nature of the Zoo.

INSURER/PROVIDER RELATIONS – 

1. Identify if your firm has current working agreements with the incumbent insurers, along with your experience with other possible insurers or administrators that may prove beneficial to the Zoo in the near future.
SIGNATURE SHEET

My signature certifies that the proposal as submitted complies with all terms and conditions as set forth in the Friends of the Zoo’s RFP for Benefit Broker/Consulting services.

My signature also certifies that the accompanying proposal is not the result of, or affected by, any unlawful act of collusion with another person or company engaged in the same line of business commerce, or any act of fraud.

My signature also certifies that this firm has no business or personal relationships with any other companies or persons that could be considered as a conflict of interest or potential conflict of interest to the Zoo, and that there are no principals, officers, agents, employees, or representatives of this firm that have any business or personal relationships with any other companies or persons that could be considered as a conflict of interest or a potential conflict of interest to the Zoo, pertaining to any and all work or services to be performed as a result of this request and any resulting contract with the Zoo.
I hereby certify that I am authorized to sign as a Representative for the Firm:

Complete Legal Name of Firm: __________________________________________

Address:
________________________________________________________



________________________________________________________

Federal I.D. #: _______________________

Signature:_______________________________________________________________

Name (print/type):________________________________________________________

Title: __________________________________________________________________

Telephone (_____) _____-________   Fax: (_____) _____-________

Date: ________________________

To receive consideration for award, this signature sheet MUST be returned as part of your response to this Request For Proposal.
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Enrollment Summary

		June & July- 2014 Billing Totals - KC Zoo

		Insurer		Plan		Single		EE +1		EE Child(ren)		Family		Monthly Total

		Humana		PPO		29		9		n/a		15		$   40,362.88

				HMO		68		11		n/a		25		$   67,129.05



		Guardian		Dental		95		15		13		29		$   6,234.11



		Guardian		Basic Life		176		n/a		n/a		n/a		$   935.00



		Guardian		Vol Life		67		including children & spouses; Benefit Volume: $4,500,000						$   850.00



		Lincoln		LTD		176		Monthly Wage = $500,000						$   1,160.00



		KMG		STD		54		Benefit Volume $59,500						$   1,370.00



		KMG		Accident		11								$   280.00





Claim Summary

		KC ZOO - SUMMARY INFORMATION - COMBINED PLANS

		Month		EE Only		EE & Spouse		EE & Ch		Family		Total 		Members		Premium		Medical		Rx		Total Cost		MLR

		Jan-13		82		28		0		29		139		246		$   90,535		$   59,623		$   12,615		$   72,238		79.8%

		Feb-13		82		28		0		30		140		249		$   92,120		$   28,845		$   10,204		$   39,049		42.4%

		Mar-13		82		28		0		31		141		253		$   93,197		$   38,499		$   10,311		$   48,810		52.4%

		Apr-13		82		27		0		32		141		254		$   93,269		$   43,726		$   11,150		$   54,876		58.8%

		May-13		81		25		0		31		137		246		$   90,047		$   43,918		$   10,903		$   54,821		60.9%

		Jun-13		84		23		0		33		140		255		$   92,150		$   33,730		$   14,857		$   48,587		52.7%

		Jul-13		86		22		0		32		140		251		$   90,981		$   29,544		$   9,796		$   39,340		43.2%

		Aug-13		88		23		0		31		142		251		$   91,360		$   45,917		$   11,261		$   57,178		62.6%

		Sep-13		93		22		0		33		148		260		$   94,615		$   58,972		$   12,505		$   71,477		75.5%

		Oct-13		94		23		0		33		150		263		$   95,775		$   42,742		$   16,154		$   58,896		61.5%

		Total:		854		249		0		315		1,418		2,528		$   924,049		$   425,516		$   119,756		$   545,272		59.0%

		Paid Over $80,000 Pooling = 				$   - 0
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